
 

Working together to serve, build community and enhance quality of life. 
 

ATASCADERO CITY COUNCIL  
 

Saturday, April 20, 2024 
 

City Council Workshop 
 

 

WORKSHOP AGENDA (TIMED) 

 
 

9:00 a.m. Call to Order, Welcome, and Public Comment 

 

9:10 a.m. 2023-2025 Strategic Priorities and Goals (Action Plan) 

 

9:30 a.m. Public Safety Facilities Project  

 

10:30 a.m. Zoo Accreditation  

 

11:30 a.m. Legislative Platform  

 

12:00 p.m. Lunch Break (Provided for Council and Staff) 

 

12:15 p.m. Community Engagement Program  

 

1:00 p.m. Short-Term Rentals  

 

1:30 p.m. Essentialism Evaluation, Employee Culture and Mission Statement  

 

1:45 p.m. Dial-a-Ride Program 

 

1:55 p.m. Other Comments/Wrap-Up 

 

2:00 p.m. Adjournment 
 

 

 

 

***At the discretion of the Mayor, and as time permits, Public Comment  
will be open during the discussion of the above topics.***  


